
HOP General Meeting Minutes – June 1, 2015 

HOP General Meeting 

Monday, June 1, 2015 

9:30 a.m. 

Board Members in Attendance:  Joanne Minassian, Molly Logan, Maggie Walsh, Lisa Frigon, 

Madeline Seville, Kelly Pacific, Mandy Sim 

Molly called the meeting to order and gave a big thank you on behalf of the board for everyone’s 

hard work and time this school year. 

Approval of Minutes by Mandy Sim:  The minutes from the March HOP General Meeting 

were distributed.  The minutes were approved. 

Introduction of New Board Members by Molly Logan:  Molly introduced the proposed new 

board members who include Mandy Sim who will be taking on the role of co-chair replacing 

Joanne Minassian, Rory Richards who will be working as the fundraising co-chair replacing 

Maggie Walsh, Patty Vadgama who will be taking over the treasurer role from Madeline Saville, 

and Julie Gibowicz who will be replacing Mandy as secretary.  Molly, Lisa, and Kelly are 

continuing in their roles on the board.  We will have a vote on new board members after we 

review the budget with Madeline. 

HOP Budget Review by Madeline Saville:  The budget numbers were presented and Madeline 

reviewed the actual income versus budget.  She explained how all extra money in our budget 

went toward both our fall and spring wish list items.  It was noted that the police detail for Back 

to School Night will have a zero balance moving forward as the school will be paying for this as 

Back to School nNght is a district mandate.  Haynes pays for all HOP related police detail.  

DARE is now STARS and is not in the budget for next year since there are no t-shirts.  The 

professional development budget will be used over the summer by Sharon.  This year we have 1 

Odyssey scholarship.   Science enrichment spent $12,064 on science enrichment 

programs.  Their budget will go up a bit next year to include Whale Day.  The teacher stipend 

line item will be changed to teacher materials next year.  Each teacher gets $100 for special 

materials they may purchase for their class.  Ms. Lamoureaux  mentioned getting a tinker kit 

with HOP money, but she needs to talk to Sharon about this as this can possibly be a wish list 

item.  The front office aquarium generally has come out of the science enrichment budget, but 

will be moved to front office expenses.  It’s about $211 per year. 

July 30th is the end of the fiscal year.  After this date, we can use any HOP balances for our fall 

wish list.  Madeline noted that about 5-10 invoices come in over the summer. 

The spring book fair was popular and a great success.  Online orders can still go through for the 

spring book fair through this week.  The setup was so easy with no need to open tons of boxes 



like the fall book fair which also has many toys and non book related items.  Would the fall book 

fair team want to look into using this company for their book fair this fall?  The ease of setup and 

breakdown is a huge plus, they had a great variety of books, and made great profit.  A pro to 

having a different company would be different book selections, although it was noted that kids’ 

interest change as they grow so from fall to spring they may be into something different 

altogether so having just 1 company do both may not be a problem.  Would there be a discount 

for doing 2 book fairs with the same company?  It’s at least worth looking into using the same 

company for both. 

Madeline reviewed next year’s proposed budget.  It was noted that Sudbury Farms has been very 

great about donations.  Our proposed budget is now giving each class a budget for field day t-

shirts. 

Natalie Massarotti requested that as the board is going forward, to please do a better job of 

talking to committee chairs when starting the budget process to confirm that all budgets are OK. 

We talked a lot about going over budget and how important it is to submit receipts when going 

over budget so HOP knows the actual costs of things so we can create a realistic budget.  We are 

seeing a trend that more people are staying on budget and submitting their receipts compared to 

previous years.  This is because HOP has been raising budgets to match actual costs so families 

are not using their own money. 

It was asked if we can bulk purchase supplies for festivals.  It was decided while a good idea, it 

may not work out efficiently. 

Science enrichment is currently starting $100 over budget if they use the same programs as last 

year.  It was noted that they must keep to their budget and anything over their budget will need to 

be a wish list item. 

It was highly suggested that we raise awareness of where the HOP money goes.  The auction 

team is doing something to raise awareness of how important it is to come to the auction as the 

auction raises so much money for our wonderful school activities.  They are even thinking about 

playing a slideshow at the auction of these activities.  We will continue to try our best to get 

news out about what HOP funds are used for. 

It was suggested to change the name of board approved overages as why would we be planning 

for overages?  Can we try something like material preservation?  We will further discuss this at 

the next board meeting. 

Does HOP need any tents for field day or the school picnic?  Molly will ask Tara Illiano. 

Vote on Budget and New Board Members by Molly Logan and Mandy Sim:  There were 14 

unanimous votes approving both the proposed 2015-2016 budget and the new board 

members!  Welcome new board members! 

Committee Chairs Reports: 



Kelly Pacific updated that the webstore has been a great success this year.  We will be using the 

webstore for the auction and back to school night as well! 

Lina Radzius and Elena updated that there is still a lot going on with science enrichment 

programs like Bugology and Hatching Out.  Whale day was a huge success.  Lina found the 

Museum of Science for the rock program which was great.  We added Rainforest Reptiles this 

year as well! 

Natalie Massarotti and Melissa Mahoney made a big plug requesting getting in all back to school 

forms, newsletter submissions, general news NOW since both of the webmasters will be on 

vacation at the end of August. 

Rory Richards brought up that many incoming Haynes families that she has encountered would 

like more information about Haynes.  Rory, Jodi, Molly, and Mandy will meet to talk about new 

family welcomes. 

Jodi Sparks thanked the “awesome crew of people” we have here on HOP that help organize and 

run all Haynes festivals and programs.  She’s looking for ideas on recruiting new volunteers, 

bringing in new people to run the festivals!  She also mentioned that having stuff online is great! 

Julie Gibowicz updated that the acrobat they brought in for cultural arts was awesome! 

Mandy Sim updated that there was just another $200 box tops submission.  Box Tops will be 

handed off to Jen Burke next year. 

Patty Vadgama will be handing off directories, notepads, and directories next year.  Are we 

doing an opt out of school emails on the form?  NO, the school communications policy is staying 

as is as this has been working out great. 

The auction team is doing great and has begun planning a “Starry Night” theme!  There will be 

lots online this year! 

We ended with a big thank you to everyone for a successful year! 

Respectfully Submitted, 

Mandy Sim 

HOP Secretary 

 


