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School Goals 
The following school goals aim to further and support the district strategic objectives through focused work 

that accounts for the strengths and needs of the individual school community: 

Goal 1 
 Enhance Inclusive Educational Opportunities for Students 
 
 

Goal 2  Enhance Social/Emotional/Behavioral Supports for Students 
 

Goal 3 Begin Implementation of new MA Science and Technology/Engineering Standards 
 

Goal 4 Continue to strengthen safety protocols and processes throughout the school 
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School Goal #1 

Goal 
Including specific 
measurable outcomes 

Enhance Inclusive Educational Opportunities for Students: 
● All students will participate in STEM enrichment activities in class or through 

the Library by May 2017 
● All students will have the opportunity to participate in the STEAM Carnival  
● All students will have access and opportunity to use challenge opportunities 

in Math and ELA 
● Paraprofessionals will participate in professional development regarding 

inclusion by May 2017 
● Students in grade 4 and 5 will participate in challenge opportunities in ELA  
● Students will experience a variety of diverse cultural enrichment activities 

from different cultures and be able to articulate values and beginning 
understandings of each. 

Rationale 
Including research 
base and connections 
to district strategic 
objectives 

It is a District goal and a need within Haynes School to explore, review and 
implement a plan for inclusive educational opportunities and differentiated 
instruction for all students. 

 
Action Plan 

 
Proposed Activity Rationale Indicators of Success Timeline & Persons 

Responsible 
Explore inclusive 
education options 
- Staff meetings and 
District PD @ inclusion 
and inclusive 
education 
 
 
 
PD offered to 
Teaching Assistants 
through ILAP and 
Book Group “The 
Paraprofessionals 
Handbook for Effective 
Support in Inclusive 
Classrooms” 
 
Review and implement 
structure and schedule 
for support services 
 
Review the structure 
and implementation of 
the STEPS program 

By offering additional 
opportunities for 
enrichment, intervention 
and access to these 
opportunities, all 
students will have the 
opportunity to be 
motivated and to 
achieve. 
 
Strengthening the 
understanding of 
inclusion, disabilities and 
abilities with 
paraprofessionals will 
strengthen the 
consistency and capacity 
in delivery of services. 
 
Schedule will allow for 
coordinated intervention 
services for students. 
 
Coordinated schedule 
and service delivery will 
increase effective 
instruction of students in 
the STEPS program. 

All students will be able to 
access appropriate 
curriculum and instruction 
with necessary 
interventions and 
modifications. 
 
 
 
 
Paraprofessionals will 
demonstrate use of new 
strategies in classroom 
support. 
 
 
 
 
 
Continuous review of block 
schedule and survey at end 
of year. 
 
Continuous and end of year 
review of service delivery 
will demonstrate increased 
achievement for students. 

9/12, 9/14, 9/28, 
10/17, 10/24, 11/14, 
12/5, 1/9, 2/8, 3/6, 
3/29, 4/3, 4/12, 5/1 
 
Haynes Staff, SPS 
District leaders 
 
 
 
1/25/17, 3/29 
 
Principal 
 
 
 
 
 
 
9/16 and 5/17 
Haynes 
Administration 
 
Ongoing 2016-17 
Director of Student 
Services, Team Chair, 
STEPS staff, Support 
Staff, Haynes 
Administration 

2 



Josiah Haynes School 
2016-17 School Improvement Plan 

    
Increase challenge 
opportunities in ELA 
for Grades 4 and 5 

By differentiating reading 
and writing opportunities 
students will stretch their 
thinking and increase 
achievement. 

Demonstrated growth in 
writing rubrics by May 2017 

1/2017 - 5/2017 
ELA Coordinator, 
Literacy Coach, 
Principal 

    
Students will 
experience a variety of 
diverse cultural 
enrichment activities 
and be able to 
articulate 
understanding and 
value of each. 

By learning about other 
cultures, students learn 
to embrace differences 
and understand the 
value of those difference 
between people. 

Students will be able to 
reflect either in written or 
visual representation 

Ongoing 2016-17 
HOP Cultural Arts 
Committee, Haynes 
Administration  

    
    

 

School Goal #2 

Goal 
Including specific 
measurable outcomes 

 Enhance Social/Emotional/Behavioral Supports for Students 
 

● All teachers in Kindergarten, First, Third and Fourth Grade will implement 
the Devereux Student Strengths Assessment (DESSA) screening for all 
students, either the Mini or Full Screening.  

● Students will receive Open Circle lessons that will match the needs of 
classroom, social and emotional supports will be put in place for students 
per the screening results. 

● All Students will participate in the Open Circle Social Competency 
Program 

● The School Improvement Council will explore considerations for a Parent 
Open forum that will support student social/emotional/behavioral issues. 

Rationale 
Including research 
base and connections 
to district strategic 
objectives 
 

 
Clearly documenting the range of accommodations and supports available to 
students will promote continuity and consistency between learning environments. 
Expanding a tiered system of supports to include social/emotional and behavioral 
needs is a District strategic initiative. 

 
Action Plan 
 

Proposed Activity Rationale Indicators of Success Timeline & Persons 
Responsible 

Teachers in First and 
Fourth Grades will be 
trained to assess their 
students using the 
DESSA screener. 
Kindergarten and 
Third Grade teachers 
will expand on their 

The District is in the third 
year of the development 
of a more robust tiered 
system of support (TSS) 
in the social/emotional 
and behavioral domain.  
This year, we  
will continue to expand a 

Kindergarten, First, Third 
and Fourth Grade 
teachers will administer 
the DESSA mini screener 
to all of their students. 

10/20 - Training 
11/9/16, 1/2017, 
5/2017 - Data 
Meetings 
 
 
10/26 ILAP for staff 
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understanding and 
knowledge of the 
DESSA screener and 
implementation of 
interventions 
Student responses will 
be analyzed and 
indicated interventions 
will be explored and 
implemented. 

number of concrete 
components of TSS, 
including a universal 
screening  
instrument to assist us in 
establishing baselines, 
making decisions 
regarding level of  
services, and monitoring 
progress. 

9/28 and 12/14 
Training for Guidance 
and School 
Psychologist 
 
School Psychologist, 
Guidance Counselor, 
K, 1st, 3rd, 4th grade 
teachers, Haynes 
Administration, Health 
and Wellness 
Coordinator 

    
    
The Open Circle 
Curriculum will be 
utilized by all 
classroom teachers. 
Language and 
implementation will be 
consistent throughout 
the school. 

The school wide 
participation in the Social 
Competency Curriculum 
will build success for the 
students in 
social-emotional learning. 
 
 

Lessons will be observed 
in each classroom. 
Haynes School staff will 
use consistent language 
and messaging 
throughout the school 
 
 

2/8/2017 - Refresher 
Course for Staff 
Classroom teachers, 
specialists, 
paraprofessionals, 
school psychologist, 
guidance counselor 
and Haynes 
administration. 
 

The School 
Improvement Council 
will explore 
considerations for a 
Parent Open forum 
that will support 
student 
social/emotional/behav
ioral issues. 

Given the importance of 
the concerns that families 
address, the Council 
wanted to offer an 
opportunity for parents to 
hear information that 
would inform and assist 
them in the areas of 
social/emotional/behavior
al concerns. 

A parent forum will be 
held during the 2017 
school year. 

1/2017-5/2017 
 
School Improvement 
Council, Haynes 
Administration 

 
 
School Goal #3 

Goal 
Including specific 
measurable outcomes 

 
Begin Implementation of new MA Science and Technology/Engineering Standards 

● Kindergarten and First Grade teachers will review new standards, design 
lessons and implement throughout the year. 

● Instructional Technology will be utilized throughout the school in various 
curriculum areas. 

 
Rationale 
Including research 
base and connections 
to district strategic 
objectives 
 

This aligns with the District Goal and Massachusetts Curriculum objectives 

 

4 



Josiah Haynes School 
2016-17 School Improvement Plan 

Action Plan 

Proposed Activity Rationale Indicators of Success Timeline & Persons 
Responsible 

K and 1st grade 
teachers will 
participate in 
Professional Learning 
Community to design 
pilot lessons and align 
curriculum with new 
standards 
 
  
Instructional 
Technology Meetings 
with staff 

To prepare for the 
implementation of the new 
Science and Tech/ 
Engineering Standards 
 
 
 
 
 
 
To inform and share best 
practices re: new Tech 
standards 

A set of pilot lessons that 
may be used during the 
year 
 
 
 
 
 
 
 
Demonstrated use of tech 
in relation to new 
standards during 
observations 

PLC once a month 
through the 2016-17 
year 
 
Haynes 
Administration, 
Science Curriculum 
Coordinator, K and 
1st grade teachers 
 
12/5/2017 
 
Instructional 
Technology teacher, 
classroom teachers, 
Haynes 
Administration 

    

 
School Goal #4 

Goal 
Including specific 
measurable 
outcomes 

 
Continue to strengthen safety protocols and processes throughout the school 

Rationale 
Including research 
base and 
connections to 
district strategic 
objectives 
 

 
To maintain and add to the Haynes School procedures and processes in 
relation to District and Town safety measures 

 

Action Plan 

Proposed Activity Rationale Indicators of Success Timeline & Persons 
Responsible 

Continue safety 
education and drills  
 
 
 
 
 

Prepare and practice for 
safe evacuation and 
readiness for a variety of 
threats or situations 
 
 
 

Successful completion of 
drills during the year 
 
 
 
 
 

Throughout the year 
Haynes 
Administration, Crisis 
Team, SPS 
Administration, 
Sudbury Police and 
Fire 
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Safety Care Training 
for Team of 
Educators 
 
Review of Crisis 
Protocols 
 
Continual review of 
Security Camera use, 
Keys/Badges and 
building safety 

To prepare staff and 
students to proactively 
address and manage 
unsafe situations .  
 
To increase building 
security measures both 
internally and externally.  

The certification of 
additional staff members 
in Safety Care and the 
development of District 
Crisis Protocols 
 
 
Ongoing discussions 
between district leaders 
about the current camera 
and badge system.  

Haynes Crisis Team, 
Haynes Safety Care 
Trainers, Safety Care 
Certified Educators  
 
 
 
Central Office, Hayes 
staff, Haynes 
Administration, 
Building and 
Grounds 

    

 

Signature Page 

Member Signature 

Heather Duckett, Teacher  
 

Jeff Klinger, Community Representative  
 

Nalini Luthra, Parent  
 

Lisa Nigrelli, Nurse 
 

Kerry Garvey Ray, Parent 
 

Amy Zidow, Parent 
 

Sharon B. MacDonald, Principal  
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